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OUR TRANSPORTATION FUTURE

- Transportation Today

- Not keeping up with demand
- Funding Challenges

How do we solve this problem?

- Smarter use of existing infrastructure
- New transportation solutions

- Partnerships (Public & Private)
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@ OUR TRANSPORTATION FUTURE
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MDX's Mission:
- To serve as an innovative transportation agency dedicated to
the enhancement of mobility in Miami-Dade County

committed to bringing more efficient, market driven, user
friendly management to Its expressways.

-MDX's 2007 Visioning results:

* Focus on Connectivity, Technology and Transit

-MDX's 2016 Strategic Plan results: vopcRzG WoBwIT S
- Focus on Multimodal Solutions, Intermodal Hubs and TERHODAL EENTERS
Tech nologv . OPENING ACCESS

BYPASSING HURDLES
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OUR TRANSPORTATION FUTURE
- Should we...Could we redefine “transit”?

- Transit is defined as “The conveyance of people on public transport.”

» Should the public sector have sole purview over transit?
- Private sector, demand driven solutions

- Transit on Demand
- Route flexibility

- Schedule flexibility
- Driven by demand rather than fixed supply (traditional transit)




O OUR TRANSPORTATION FUTURE
Roadways are also a solution

- User fees (i.e. Gas Tax, Tolls, etc.) cover costs
- Flexible uses of roadways

- The Roadway Challenges:

- Peak Hour Demand vs. Capacity

- People tend to attend school, work, and recreate at similar times, for good reason

- Incentivizing people to shift their routine to “off peak™ hours has a social cost

- Managing Congestion




OUR TRANSPORTATION FUTURE

How does MDX fit into the transportation solution?

- Provides flexible infrastructure
- Focus on efficiency:

- Operational and Capacity Improvements

* Moving more people through different modes
- Transit lanes
- Ride sharing lanes
- Connected vehicle/platooning lanes
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EFFICIENCY AND RELIABILITY
THROUGH TECHNOLOGY

- Providing V2l and V2V Communications

Gather and analyze data and disseminate the

Information to vehicles and motorists

- Next generation ¢
traffic and travel

ata sharing for managing
nformation
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CURRENT INITIATIVES
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Q UPCOMING INITIATIVES

MULTIMODAL

- Total mobility solutions

- Connectivity
- Technology (Express Transit/Technology) lanes
- Multimodal hubs

- Public and Private uses

EAT/DRINK

Ma

SHOPPING




 SMART Plan Integration

- Comprehensive, cohesive and balanced

approach
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UPCOMING INITIATIVES
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RAPIDTRANSIT CORRIDORS: MDX POTENTIAL HUBS

(In alphabetical order)

[l Beach Corridor

East-West Corridor
Kendall Corridor
North Corridor
Northeast Corridor

South Dade Transitway

> ami Beach Intermodal Center

\Jliami Beach Intermodal Center:

T3 .acArthur Causeway

Port of Miami Intermodal Center
Doral Intermodal Center

West Kendall Intermodal Center

BUS EXPRESS RAPID TRANSIT (BERT) NETWORK

e Flagler Corridor
@ S.Miami-Dade Express

e N.W. Miami-Dade Express

0 S.W.Miami-Dade Express

e Florida Turnpike Express
m Beach Express North

Beach Express Central

Beach Express South




,)The paths to it are not found but made and the activity of making

7 them changes both the maker and the destination.”
lohn Schaar
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MIAMI-DADE EXPRESSWAY AUTHORITY

JAVIER RODRIGUEZ, P.E.
EXECUTIVE DIRECTOR
305.637.3277 X2218

Thank you



mailto:jrodriguez@mdxway.com
http://www.mdxway.com/

